
 
 

 
 
Webinar Title: “Value Stream Mapping” 
 
Expert Speaker – Anand Deshpande, Founder and CEO - ADMAA Consulting 
 
Webinar Date: 27th February 2021     |    Time:11 AM | Duration:1 Hr. 30 Min. | Rs. 400/- 
 

About Webinar: 

Value Stream Mapping (VSM) is a qualitative tool that gives us  an understanding of the value 

stream / value chain as a basis for reducing the pipeline of inventory and time compress the 

throughput time The Web on Value Stream Mapping aims to provide the participants a tool kit 

to create a “TO BE” and “AS IS” state map. This course will develop the ability to identify waste, 

improve quality and reduce lead times of the product or service. 
 

Webinar Coverage : Value Stream Mapping 

 

The webinar will cover some few key points -  

• Material and Information Flow Icons  

• Guidelines to create a Lean Value Stream and enhance flow. 

• Key Questions to ask before creating the desired state. 

• You will have the necessary skills required to make a VSM for your process and identify 

waste/opportunities to improve the current state. 

 

Speaker Profile: 

With a MBA degree from HULT International Business School, 

Boston, USA, Shri Anand Deshpande is an industry professional 

with more than 30 years of experience including 14 years of 

global experience and 10 years of consulting experience. He is 

a Global expert in Operational Excellence and a leading 

practitioner of LEAN. He has worked with the likes of Ford Motor 

Company, Dell, Philips and Deutsche Bank Operations 

International. 
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